The survival of manufacturing small and medium enterprises depends on its capability to anticipate and prepare for setbacks, challenges and risks, rather than waiting for it to happen. Thus the purpose of this study was to investigate the nature of risk management implementation in manufacturing small and medium enterprises in Nigeria. A survey methodology was applied during this investigation. And the results revealed that as the owner/manager entrepreneurial experience grows, risk management experience is gained. Thereby leading to a better risk perception, where a more sophisticated risk management approach is implemented that ensures its survival during political or economic crises.
INTRODUCTION
There is the risk of all activity that we take part in, it is found everywhere and spreads through every issue of life [1] . In the global business environment, unexpected situations create severe loss exposures [2] . In a typical small and medium enterprise environment, where access to capital is limited a sudden change of events could likely lead to operational activities being interrupted, financial loss and even bankruptcy [3] . It is therefore important to have in place effective measures to counter such events.
The practice of risk management in small and medium enterprises (hereinafter SMEs), especially small firms is usually determined by the attitude to risk and the beliefs of the owners [4] . There is an informal approach to the implementation of risk management procedures, decisions are made in relation to the status of their business as a unit while ignoring techniques to manage risk [5] . These decisions are linked irrevocably as the strategic decision made by owner-managers reflecting the management of risk they face [6] .
Despite having performed some form of risk identification and evaluation, SMEs owners may simply ignore a particular risk [7, 8] .
According to Turpin [9] , four out of ten SMEs have no official risk management strategy and this is due to the problem in communication and delegation of risk management competencies to employees. Despite the fact that business that fully adopts and implement a risk management strategy is more likely to survive and grow.
Most empirical research and literature has been focused on larger firms and little is known about risk management applications within SMEs [3] . But according to Henschel [4] , the little research done summarized that risk management in SMEs is amorphous, complicated and solely in the hands of the owner who may or may not implement risk management procedures depending on their risk perception, therefore the purpose of this study is to investigate the nature of risk management implementation in manufacturing small and medium enterprises in Nigeria. 
Small and Medium Enterprise (SME) in Nigeria
In Nigeria, the National Bureau of Statistics describes a small and medium enterprise as a separate and distinct entity including cooperative enterprises and non-governmental organizations managed by one owner or more including its branches or subsidiaries. Table 1 illustrates this description.
Manufacturing SMEs play an essential function in global economies by creating employment and thus reducing poverty. This is further supported by the economic report by the Small and Medium Enterprises Development Agency of Nigeria [10] and National Bureau of Statistics (NBS) for 2014, stating SMEs contribution to Gross Domestic Product in Nigeria in nominal terms stood at 55.55%, as seen in Table 2 .
METHODOLOGY
Information from the primary data source was collected using a survey questionnaire, which according to Leedy [11] , and Douglas C. Montegomery and Runger [12] , is a common instrument for obtaining data beyond the physical reach of the researcher. A survey offers a reliable and cost-effective solution for obtaining data related to the current state of risk management practice by SMEs. The target population is represented by owner/managers of manufacturing SMEs. Information about the target population was obtained from the Small and Medium Enterprise Development Agency of Nigeria, with a sample size of sixty eight participants responding out of 80 participants from various enterprises.
Data Analysis and Evaluation
Data obtained from respondents were coded according to a predetermined coding scheme and entered into the Microsoft Excel. This coded data was then imported into the statistical package for social science (spss), software program for statistical analysis.
The following inferential statistics was performed on the data: By evaluating the statistical significance, the null hypothesis is rejected if there is no difference between means, thus accepting the alternative hypothesis.
RESULTS
The aim of factor analysis is to investigate whether a number of variables of interest are linearly related to a smaller number of unobservable factors. It also shows the underlying constructs of the survey questionnaire.
An exploratory factor analysis was carried out to determine the factor structure responsible for covariation in the data analysis.
In order to determine the appropriate number of factors to extract, the Kaiser criterion (eigenvalue >1) and the "elbow" criterion were applied using the scree plot as shown in figure.
Results including the rotated component matrix are shown in Table 3 and appendix A. the principal factorial analysis was used, followed by a verimax (orthogonal) rotation. The scree plot suggested eleven meaningful factors also confirmed with a parallel analysis (Monte Carlo eigenvalue simulation).
A variable is said to load on a given factor if the factor load is 0.40 or greater, and less than 0.40 on other factors. Using this criterion, a total of twenty seven variables loaded on various given factors.
Five variables were found to load on the first factor and were subsequently labelled "Impact of risk on SME operations". One variable loaded on the second factor was labelled "SME business activity". Three variables loaded on the third factor was subsequently labelled "SME business environment". One variable loaded on the fourth factor was labelled "Managerial experience in current firm". Two variables loaded on the fifth factor were subsequently labelled "Entrepreneurial experience and risk perception in small business management". Four variables loaded on the sixth factor were labelled "Importance of implementing risk management procedures".
Two variables loaded on the seventh factor were labelled "Risk associated with company structure". Four variables loaded on the eighth factor was subsequently labelled "Risk barriers to projects/products and investments". One variable loaded on the ninth factor was labelled "Company structure". Two variables loaded on the tenth factor were labelled "Risk management knowledge and decision making". Two variables loaded on the eleventh factor were subsequently labelled "Governance and legislative framework barriers".
One way ANOVA was used for to analyse the factors that owner/manager entrepreneurial experience affects perception to business risk. Question seventeen was identified as the independent variable and question twenty six as the dependent variable. 
DISCUSSION
As identified from the results, the process for the implementation of risk management is the responsibility of the owner of the owner/ manager. Resulting in risk management not being formal and widely implemented. The final decisions on identified risk are assessed by the owner manager, who strongly depends on entrepreneurial experience accrued over the years. Should the owner/manager be absent or a vacuum for a long period of time, it will present a serious issue since risk management is not widely implemented.
In-cooperated companies have in place, procedures and plans for risk identification and risk management implementation, this is as a result of the need to fulfil legal requirements and government regulations.
With regards to company size, through the number of employees, the increase in the number of employees decreases the amount of responsibility for risk identification and management from the owner/manager. Units are created with the sole purpose of identifying and managing risk, with employees trained to gain more knowledge about risk management procedures.
A genuine risk management plan is not possible without an appropriate strategy. The identification and assessment of risk and the understanding of the dynamic business environment is the key to operating success. This helps SMEs in the assessment of risk and implementing methodologies to cushion the impact of risk on their business. Such approach will lead to a simplified risk management through an extended responsibility among other employees.
CONCLUSION
The interpretation of the analyzed data offered the validity in relation to the main purpose of this study. From the findings, the following can be drawn from the survey questionnaire research:
Company structure plays an essential role in the formation, implementation and management of risk. With sophisticated legal forms comes sophisticated risk management approach, thus responsibilities are delegated to more experienced personnel.
Various SMEs have a structured program and plans in place to combat the impact of risk in their daily business activities. This enables them to identify critical activities prone to risk thus ensuring the survival of the business during difficult times.
The One-way Analysis of Variance (ANOVA) provided empirical support that as the owner/manager entrepreneurial experience grows, risk management experience is gained. Thereby leading to a better risk perception, thus leading to a more sophisticated risk management approach that ensures company survival during political or economic crises.
The survey also revealed that manufacturing SMEs in Nigeria do not have a formal risk management strategy, this is due to the attitude to risk and the beliefs of the owner/managers. This informal approach becomes problematic when there is a project, product or investment decisions involved.
Economic related factors such as labour uncertainty and union strikes, electricity outages, foreign exchange fluctuation currently experienced, the current hike in raw material prices etc plays an important influence on risk management decisions making and long term planning by SMEs.
The attitude and beliefs of owner/managers play an important role on how risk is handled therefore with proper training and development the current planning system of SMEs will be enhanced with the owner/manager's knowledge and perception of risk and risk management activities.
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